Appendix B
Coventry Highway Permit Scheme — Service Priorities Action Plan

January 2025 — March 2027

Ref: Description
Undertake training to ensure permit conditions are being consistently and regularly applied. Q2 2025
SYoxal Review process for closing internal permits to ensure they are timely so customers can be Q3 2025
updated quickly and in real time.
SYWOXEl Review procedures for submitting permit applications to ensure all required highway works are Q3 2025
recorded in the system.
SYW[oZam Reduce road occupancy and promote collaborative working. Developing matrices to capture and Q4 2025

monitor this.
S\VEI Review use of non-standard conditions and ensure that templates are in place to ease use by Q4 2025
team.
Number of deemed permits reduced back to less than 25 Q1 2026
Review process to record Inspections of own works and increase the number of sites inspected. Q1 2026
Review recommendations of the Year 9 permit report and implement recommendations. Q1 2026
Increase the percentage of permits showing a duration decrease following review. Q2 2026
Develop a Coring Programme to protect highways assets using targeted approach to reduce Q2 2026
defects.
SYWAkE Explore the opportunities to integrate more the TTRO and Traffic Light Application approval Q3 2026
processes into the permit process.
Increase the number of collaboration works from 29 to 50 and total days to 250. Q1 2027
SYWAKEl Through stakeholder co-ordination forum ensure all major schemes are captured and Ongoing

programmed.
SYWAY Sl Review the use of technology and public facing portals to explore how they can improve service  Ongoing
efficiency works co-ordination.
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